
Round	Table	Internal	Insights:	
The	information	obtained	in	the	internal	round	table	has	been	categorized	into	the	appropriate	
LUC	Ministries	looking	after	the	areas	of	concern.	
	
	

Fellowship	and	Caring:	
There	seems	to	be	a	consensus	that	Lakeview	is	a	very	welcoming	place	with	good	fellowship.	
They	seem	to	enjoy	the	fellowship	after	the	service.	
	
Some	 suggestions	 for	 doing	 better	 include:	 reviewing	 pastoral	 care.	 There	 seems	 to	 be	 an	
interest	 in	 increasing	 visits	 from	 the	 Minister	 or	 board.	 Another	 suggestion	 was	 to	 make	 a	
phone	call	 from	the	Minister	or	Board	as	part	of	pastoral	Care	and	also	as	part	of	keeping	 in	
contact	 and	 to	 chat	 with	 every	 congregant	 at	 least	 once	 a	 year.	 To	 also	 reach	 out	 to	 those	
baptized	to	welcome	them	back	to	LUC.	
	
Fellowship	 after	 church	 is	 a	 strong	 positive	 and	 suggestions	were	make	 to	 extend	 that	 time	
together	and	possibly	creating	a	community	Kitchen.	
	
	

Faith	Formation	and	Worship		
The	 information	 received	 includes	 many	 who	 are	 happy	 with	 the	 direction	 of	 the	 worship	
service.	They	enjoy	the	music	and	the	welcoming	and	friendly	atmosphere.	
	
Suggestions	were	made	that	included	more	congregants’	involvement	in	the	service	as	readers	
or	 to	 tell	 their	 story	 and	 to	maybe	 look	 at	 new	ways	 to	 express	 the	 elements	 of	 the	 service	
using	videos	and	dramas.	
	
It	was	acknowledged	that	there	is	a	big	stigma	with	organized	religion	(in	the	world)	so	young	
people	are	hard	to	draw	in.	Research	shows	that	there	is	a	trend	towards	what	has	been	called	
emergent	 Christianity.	 A	 trend	 that	 has	 people	 more	 interested	 in	 the	 narrative	 than	 the	
doctrine	and	in	story	rather	than	dogma.	
	
Comments	came	back	that	seem	to	support	that	trend	seeking	Sermons	that	inspire	and	get	us	
through	the	week	and	include	adding	more	contemporary	music	into	the	service.	Some	
suggested	LUC	take	a	more	ecumenical	approach.	There	was	suggestions	that	maybe	a	second	
service	be	added	that	could	include	some	of	these	new	approaches	appealing	to	families	and	
youth.	
	
	
	
	



	
	
Reference:	
For	their	book	“Growing	Young,”	Kara	Powell,	Jake	Mulder	and	Brad	Griffin	researched	more	
than	250	congregations.	When	they	spoke	to	more	than	1,300	young	churchgoers,	ages	15	to	
29,	this	is	what	they	were	told:	they	wanted:	authenticity	and	connection.	
	
Could	we	explore	opportunities	and/or	practices	that	have	worked	for	other	churches	to	be	
more	connective	in	worship-would	Fishing	Tips	have	some	suggestions?	
	
	

M	&	P	
Comments	in	this	section	were	organized	from	the	general	comments	that	fit	the	purview	of	
M&P.	 The	comments	that	came	forth	are	around	the	stretched	human	resources	of	the	
church.	Those	that	volunteer	recognize	these	by	the	congregants	and	certainly.	Comments	
included	feeling	burnt	–out	and	asking	for	a	time	limit	for	service.	
	
Looking	forward	to	see	if	with	the	changing	of	the	greater	church’s	organization,	there	might	be	
a	way	of	possibility	sharing	paid	staff	and	council	positions	with	other	churches	(in	local	cluster)	
to	alleviate	some	of	those	stresses.	
	
Addressing	the	human	resource	issue	is	critical	in	managing	future	growth.	Adding	new	events	
and	community	initiatives	without	the	human	resources	to	properly	execute	will	have	a	difficult	
time	being	successful.		
 
 
 

Reaching	Out	Committee	
Responsible	for	community	service,	mission	outreach	through	financial	and	volunteer	
participation	in	work	beyond	the	congregation	including	sub	committees	

• Naramata	Representative	
• Observer	Rep	
• Foster	Parent	Plan	Liaison	 	
• Affirming	–	Daryl	Sedor	
• Outreach	Initiatives-	
• Communications-	
• Website	Volunteer		 	
• Outdoor	Signage	

 
This	committee	has	a	large	portfolio.	

	



There	were	many	comments	on	the	good	projects	the	church	does	and	the	many	groups	that	
utilize	the	church	like	PossAbilities,	the	Scouting	programs,	Westwinds	as	well	as	the	
community	organizations	supported	financially.	
	
The	congregation	is	proud	of	the	outside	groups	that	use	the	church	and	that	are	supported	by	
the	church.	
	
We	could	do	better	to	communicate	that	to	congregation	and	the	greater	community.	Maybe	
including	updates	at	Sunday	service	in	spoken	words	not	just	a	slide.	Have	committee	chairs	
speak	to	what	they	are	doing	to	the	congregation.	And	openly	ask	for	help.	The	new	newsletter	
is	also	a	great	place	to	provide	this	information	as	is	the	website	but	make	it	prominent.		
	
Much	of	the	communication	area	has	been	addressed	with	pamphlet	and	re-launched	website	
as	well	as	a	banner	that	is	a	Public	invitation	to	come	join	us	on	the	journey.	The	website	is	an	
organic	part	of	communication	and	needs	to	be	updated	regularly	and	added	to	so	it	remains	
current	as	a	potent	communications	tool.	Outdoor	signage	is	being	better	utilized	but	again	it	
needs	to	be	maintained.	
	
I	also	feel	that	after	the	process	and	celebration	of	becoming	an	affirming	congregation	the	
church	has	lost	much	of	its	momentum	in	this	area.	There	is	still	confusion	on	what	truly	
affirming	means	to	many.	I	believe	that	working	more	with	this	ministry	both	inside	and	outside	
the	church	could	provide	a	great	opportunity	to	reach	out	and	work	closer	with	the	
disenfranchised	within	our	community	and	engage	them	to	be	part	of	the	church	community.	
This	ministry	provides	much	of	what	has	been	identified	by	younger	people,	of	what	they	want	
in	their	church….	current	and	relatable.	PIE	–	Public-Intentional-Explicit.		
	
Suggestions:	
	
Possible	condensing	of	existing	ministries	and	reevaluate	the	services	they	take	on.	
Maybe	do	less	but	do	better	and	maximize	the	volunteer	base.		
	
Look	to	revitalize	worship	to	include	some	contemporary	music	and	additional	congregation	
participation.	Possibly	look	to	inviting	guest	speakers	to	share	messages	from	a	new	perspective	
and	to	look	toward	messaging	that	reflects	and	connects	to	current	issues	that	are	relevant	for	
the	congregant’s	striving	for	authenticity	and	connection.	
	
LUC	provides	a	safe	home	to	many	groups.	One	of	the	most	impactful	is	PossAbilities.	
Could	we	include	them	more	into	worship	-	could	we	reach	out	and	welcome	them	under	the			
affirming	mandate	LUC	has	agreed	to?.		Can	we	ask	LUC’s	other	renters	to	be	part	of	a	service-	
westwinds-	scouts	-	St.	Andrews	Healing	Touch	to	share	stories	and	to	share	perspectives.	
	



	
If	Council	finds	that	push	back	is	significant,	possibly	look	at	doing	a	second	service	that	could	
include	some	of	these	new	approaches	appealing	to	younger	families	and	youth	and	those	that	
are	looking	deeper	in	their	journey.	
	
PIE	–	Public-Intentional-Explicit.	
Continue	to	push	out	what	LUC	is	doing	currently	in	the	community	
Promote	and	communicate	that	LUC	is	an	affirming	church	and	what	that	means.	
Have	affirming	focused	Sunday	service-	invite	guest	to	speak	and	educate.	
	
Maximize	social	media	channels-	keep	the	website	current-	put	what	LUC	is	doing	on	the	home	
page-	change	it	weekly	like	the	newsletter	make	it	a	destination	not	a	static	site.	
	
Promote	and	communicate	that	LUC	is	an	affirming	church	and	what	that	means.	
Hang	up	a	Rainbow	Flag	in	a	prominent	location	is	a	good	start.	
	
Continue	to	utilize	the	outdoor	sign	to	engage,	invite,	provoke	and	laugh.	It	is	a	very	valuable	
tool.	
	
Future:	
Reaching	out	to	explore	what	additional	community	needs	is	prevalent	is	always	a	good	
exercise.	This	could	be	assisted	through	The	Edge	Network	of	the	United	Church.	
	
It	would	need	a	dedicated	lead	to	organize	and	reach	out	to	all	participants	and	facilitate	the	
event	and	then	to	correlate	findings	and	identify	future	steps.	
	
Again	this	is	taxing	on	LUC’s	already	pressured	human	resources	issue.	
	
As	to	what	these	discussions	unveil	it	would	then	involve	what	the	strategies	are	for	action	and	
who	can	take	on	that	challenge	best.		
	
Note:	
One	of	the	most	disconcerting	comments	that	was	made	in	the	round	table	was	this:	

• What is your vision for LUC for the future?  What are your dreams? 
None -min 5 years = we will close like other churches 

	
I	feel	it	is	important	to	re-engage	the	congregation	so	that	they	want	to	participate	in	a	
changing	church	and	see	that	it	is	moving	forward	and	making	a	difference	in	the	lives	of	the	
congregation	and	the	community.	
	
Hope	and	faith	are	very	powerful	allies.	



	
	
Review	Our	Goals-Are	We	Meeting	Them	
	
Lakeview	Mission	Goals	
To	create	significant	worship	and	provide	meaningful	opportunities	for	spiritual	
growth.	
	
Worship	
We	continue	to	offer	worship	sermons,	meditation	and	reflection	and	excellence	in	the	quality	
and	variety	of	music	while	honouring	the	ancient	rituals	and	practices	of	the	church.	
Education,	Debate	and	Discussion	
	
Care	
We	continue	to	provide	pastoral	care	opportunities	that	minister	to	the	challenging	needs	of	
our	church	community,	care	centres	and	hospitals.	
	
Conclusion:	
I	feel	that	the	next	phase	should	be	to	create	a	consolidated	voice	of	all	of	council	and	RTF	to	
respond	to	and	address	identified	shortcomings	and	execute	agreed	initiatives	in	a	methodical	
approach	to	build	toward	success.		
	
This	should	include	adequately	staffing	in	administration,	office	and	existing	ministries	or	
finding	other	solutions,	so	LUC	can	continue	to	provide	excellence	of	service	in	the	
commitments	it	takes	on	and	look	at	deeper	ways	we	can	live	out	our	mission	Goals	
	


